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KING EDWARD’S JUNIOR SCHOOL ANTI-BULLYING POLICY
This policy should be read in conjunction with the Junior School Behaviour Management Policy
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INTRODUCTION

The control and management of bullying is important for all schools. This document sets out
King Edward’s Junior School’s policy in relation to the issue of bullying. It reflects a belief that
bullying is not acceptable under any circumstances (zero tolerance) and that it is best
prevented through the development of a school ethos based on mutual respect, fairness and
equality.

AIMS
As a school our main aims are:

e To provide a welcoming and caring environment which fosters a sense of belonging and
security for all.

e To value individuality, within a climate of trust and respect for each other.

e To nurture and encourage positive aspects of self: self-confidence, self-discipline, self-
motivation, self-esteem, self-awareness and selflessness.

e To promote the values of generosity of spirit, sincerity, integrity, kindness, resilience,
focus, drive, service, courage and charity.

RIGHTS AND RESPONSIBILITIES
‘Treat others as we want to be treated’
This means that every pupil has the RIGHT to:

= A supportive learning environment;

= Be treated with respect and as an individual;

= Be free from harassment, victimisation or bullying at school, on school activities and while
travelling to and from school;

= Have their personality regardless of faith, ethnicity, gender, sexuality, political or financial
status, or similar respected



= Support from the school authorities to uphold these rights.
In order to protect the rights of others, every pupil has a RESPONSIBILITY to:

=  Respect and uphold these rights for every member of the school community;
= Act always in a tolerant, civilised and sensitive manner.

PRINCIPLES

o There is no justification whatsoever for bullying behaviour and it should not be tolerated
in any form.

o Bullying behaviour is a problem for both the bully and the victim and should be addressed
in positive and constructive ways that provide opportunities for growth and development
for the bully and victim alike.

o Effective management of bullying is a shared responsibility and strategies should involve
school staff, parents/carers and other professionals involved with children who are the
victims or perpetrators of bullying behaviour.

e lItisimportant to invest time and resources in the prevention and management of bullying
and staff require advice, training and support to manage it with confidence.

¢ Information about the school's policy and procedures should be readily available in 'user-
friendly' form to parents/carers. (see Parent Handbook) and discussed with children in
PSHEE periods.

DEFINITION
What is bullying?
DEFINITION OF BULLYING

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts
another individual or group either physically or emotionally.

Put another way, bullying is the intentional hurting, harming, or humiliating of another person.
It may take many forms, including physical (including any threat of or use of violence of any
kind), sexual (including the sharing of nudes/semi-nudes), verbal (including cyberbullying via
text messages, email, social media, gaming, or other instant messages, and can include the use
of images and video), and/or emotional (including by excluding, being sarcastic, name-calling,
tormenting or spreading malicious rumours). It can involve manipulating a third party to tease
or torment someone, or actions that fall short of direct participation, where someone
encourages others to bully, or joins in with laughing at a victim. Bullying is often hidden and
subtle. It can also be overt and intimidating, and often involves an imbalance of power between
the perpetrator(s) and the victim(s) whether that be a physical, psychological (knowing what
upsets someone), or intellectual imbalance, or by the perpetrator(s) having access to the
support of a group, or the capacity to socially isolate the victim(s).

Bullying can sometimes amount to child on child abuse, which is defined as abuse by one or
more pupils against another pupil. It can be standalone or as part of wider abuse and can
happen both inside and outside of school, and online. Further information about child on child
abuse, including the procedures to follow when an incident on child on child abuse is reported
can be found in the School's Child Protection & Safeguarding policy.



Bullying is often motivated by prejudice against particular groups, and may involve actions or
comments regarding a person's race, religion, sex, gender, sexual orientation, special education
needs or disabilities (SEND) or certain health conditions, or because of a child's familial
circumstances, such as they are adopted, in care or that they have caring responsibilities.
Bullying may be motivated by actual differences between children, or perceived differences.
For example, bullying can still be homophobic if directed towards a child that is perceived to
be gay, whether or not this is the case.

Bullying can happen anywhere and at any time and can involve anyone - pupils, other young
people, staff, and parents.

Where an incident of bullying causes or is likely to cause significant harm to a pupil, the School
will follow the procedures set out in the School's [Child Protection and Safeguarding Policy].

Cyberbullying is the use of the internet, mobile phones or other electronic devices to bully. It
is recognised that the widespread use of new technology, in particular mobile phones and
Internet based communication, has provided additional opportunities for bullying behaviour.

The school will address the inappropriate use of the internet, threats or comments made by
mobile phone and other associated technologies such as camera and video facilities even if
this misuse occurs outside of school if a member of our community is being made to feel
uncomfortable and unhappy as a result.

Bullying may cause serious psychological harm to its victims. In some instances, it may also
be treated as a criminal offence under the laws concerning harassment and threatening
behaviour.

Specifically, Keeping Children Safe in Education (KCSIE 2023) requires School Rules and
Behaviour policies to be clear regarding child on child sexual violence and sexual harassment.
The start point regarding any report of this nature will always be that sexual violence and
sexual harassment are not acceptable and will not be tolerated at King Edward’s School.
Teachers and pupils will not pass off such behaviours as “banter”, “part of growing up”, or
“having a laugh”. Staff are aware of the importance of not tolerating or dismissing such issues,
and are expected to challenge behaviours such as up-skirting, grabbing, groping and excessive

physicality.

This policy applies to incidents of bullying which take place on school premises, but as the
school has an enduring interest in the welfare and conduct of its pupils it will respond to any
information it receives about bullying outside school. The School is not legally responsible for
bullying which takes place elsewhere, and parents may choose to involve other agencies in
these cases. The “School’s premises” is deemed to include any authorised off-site activities.

If it emerges that a pupil is responsible for bullying other children outside school then this
matter will be addressed. If a child is found to be the victim of bullying outside school then
help and support will be offered. Any further School action against the perpetrators who are
members of the School will be taken at the discretion of the Headmaster or his Deputy. This
is likely to take into account any repercussions for members of the School community and the
reputation of the School.

If there are more general concerns about children's safety outside school then the local police
will be contacted and their help sought in resolving the situation. If concerns arise in relation



to school transport then the issue will be raised with the transport companies and their help
sought in dealing with the problem.

If information is received that a child is being bullied by a sibling outside school this will initially
be discussed with the parents. If children are being bullied by pupils of another school the
Head of that school will be informed and invited to deal with the matter.

PREVENTION

Staff

All staff involved in the education and/or supervision of children are made aware of the issue
of bullying and the need to apply the school’s policy of zero tolerance consistently when
episodes of bullying are witnessed or reported. Staff regularly reinforce the message to
children that bullying is unacceptable and take positive action to prevent and control it.
Reports of bullying are always investigated, recorded and acted upon.

Regular bullying awareness training is provided for staff. Additionally, staff are
encouraged to use educational elements such as PSHEE, assemblies, projects, drama,
stories and literature, to facilitate discussions focusing on differences between people and
the importance of avoiding prejudice-based language.

Pupils

Children are encouraged to talk to staff about incidents of bullying that they experience or of
which they may become aware. The issue of bullying and the school’s response to it are raised
with pupils at a number of levels including: assemblies, one to one discussions and through the
PSHEE curriculum; in particular by covering National Anti-Bullying Week in the Autumn term.
Additional support and guidance is offered to all children who have experienced bullying.
Children who have bullied others are given advice and support and taught strategies to enable
them to bring their unacceptable behaviour to an end.

Pupils are regularly reminded about the part they can play to prevent bullying, including
when they find themselves as bystanders.

Parents

Parents who believe their children are the victims of bullying are asked to share their concerns
with school at the earliest opportunity and be prepared to work with the school to help keep
their children safe in future. All expressions of concern are taken seriously and investigated
thoroughly.

Similarly if parents believe their child is bullying others, this information should be shared with
school so that the problem can be addressed and a plan agreed to prevent further incidents
and the bullying child helped to change their behaviour.

PROCEDURES

Wherever bullying occurs the school seeks to respond in a consistent and firm manner. When
a member of staff receives information, either directly or indirectly, that a child may have been
the victim of a bullying incident, this report will be taken seriously and investigated
immediately.

Victims of bullying will be offered a proactive, sympathetic and supportive response. The
exact nature of the response will be determined by the particular child's individual needs



The bully must see, hear and feel the school’s disapproval and must understand that such
behaviour must stop. The school is of the view that the positive use of sanctions, applied
consistently and fairly, can be useful in demonstrating to bullies that their behaviour is
unacceptable and in promoting change. The bully must be made to see the victim’s point of
view, but the bully may also need some further help and support to enable him/her to behave
in a more acceptable way. Bullying behaviour will be responded to in a proportionate way -
the more serious the cause for concern the more serious the response. The exact nature of
the response will be determined by the degree of severity and needs of the individual case

Where possible, reconciliation should be sought between the pupils involved.
ACTION

e According to the severity of the incident, the matter can be dealt with by either the
member of staff receiving the information, the Form Tutor, a member of JMT or the
Head.

e Sanctions from the Behavioural Management Policy will apply for lesser offences

e Both the victim and the bully should be interviewed and, where necessary, statements
taken.

e Witnesses (neutral) should also be interviewed. A bystander must be assured that they
have acted responsibly in reporting the behaviour.

e Established incidents of bullying must be reported to both sets of parents.

e Some counselling may need to extend to the whole Form Group. If the bullying has
involved a ‘group’ pupils must, where possible, be dealt with individually.

e Punishment must be appropriate to the severity of the incident and must go hand in
hand with advice and warning about such behaviour: it must only be imposed when
allegations are substantiated.

e For serious persistent incidents of bullying whether physical or emotional, the matter
must be referred to the Head who will deal with the behaviour in three stages,
depending on the severity of the case.

1. Withdrawal from all playtimes, activities and fixtures. Parents will be
informed.

2. Fixed term suspension from school. Parents will be requested to attend a
conference with the Head.

3. Exclusion on a temporary or permanent basis.

e Alog must be kept by the Head of all serious incidents

e The welfare of both the victim and bully must continue to be monitored, either formally
or informally.

o Staff will regularly evaluate the effectiveness of the policy and agree adjustments that
may be necessary to address any on-going concerns on an annual basis.



APPENDIX 1
Bullying outside the school’s premises*

e If it emerges that a pupil is responsible for bullying other children outside school then
this matter will be addressed and (if appropriate) the bully's parents informed.

e Ifachildis found to be the victim of bullying outside school then help and support will
be offered and advice given on how to avoid further incidents in future. The victim's
parents will be informed.

e If there are more general concerns about children's safety outside school then the local
police will be contacted and their help sought in making the area around the school
premises more secure. If concerns arise in relation to school transport then the issue
will be raised with the transport companies and their help sought in dealing with the
problem.

¢ If information is received that a child is being bullied by a sibling outside school this
will initially be discussed with the parents. If concerns persist then the matter will be
referred to the Community (Social) Services Department (see Child Protection
Procedures).

e If children are being bullied by pupils of another school the Head of that school will be
informed and invited to deal with the matter.

e “The school’s premises” is deemed to include authorised off-site activities.
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